HILLWORKS

Tuming Strategy
into Sustainable Results.

Helping organizations align strategy, people, process, and technology to
deliver measurable, sustainable transformation.

Organizations don’t struggle because they lack strategy; they struggle because strategy isn’t
successfully executed. HillWorks bridges strategy, people, process, and technology to deliver

transformation that lasts.
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STRATEGY

Define vision, align
priorities, & establish
governance.

OPERATIONS

Design efficient
processes & operating
models.

ORGANIZATIONAL
TRANSFORMATION

EXECUTIVE ADVISORY

e Transformational Strategy e Strategic Planning
e Organizational Assessments e Governance & Oversight
e Governance & Operating e Operating Model Design
Model Design e |eadership Facilitation
e Program & Portfolio e Executive Communications
Management
Why HillWorks

We partner with executives from strategy through

implementation, ensuring transformation is adopted, sustained,

and delivers measurable business value.
e Executive-level strategic partnership
e (ross-sector expertise across government, healthcare, and
commercial organizations
e Proven success leading organizational and technology
transformation
e Business certifications in MBE, DBE, and SBR
e Trusted advisor from strategy through implementation
e Practical, sustainable solutions that drive real results

~ IndustriesServed
@ Federal Government

Q? State & Local Government
©°) Healthcare

2 commercial Organizations
f@& Associations & Nonprofits

PEOPLE.
TECHNOLOGY.

Scan to explore how HillWorks
can help your organization

Our Transformation Framework

TECHNOLOGY

Modernize systems,
enable adoption, and
drive innovation.

Core Services

BUSINESS CERTIFICATIONS

e MBE - Minority Business
Enterprise

e DBE - Disadvantaged
Business Enterprise

e SBR-Small Business
Reserve
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PEOPLE RESULTS

Engage stakeholders, Deliver measurable
build capability, and outcomes that create
embrace change. lasting impact

CHANGE LEADERSHIP OPERATIONAL
& ADOPTION EXCELLENCE

e Stakeholder Engagement Business Process Improvement

Communication Strategy Standard Operating
Training & Development Procedures

Technology Adoption e Governance Frameworks
Leadership Coaching e Continuous Improvement
Culture & Engagement e Operational Readiness

Trusted By
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Serving the People

W DukeHealth

Representative client experience. Client logos are displayed for
illustrative purposes and do not imply endorsement.

Certifications&Credentials ——

PROFESSIONAL CERTIFICATIONS

Transformation

e Prosci Change Management
e ServiceNow Change Adoption
Operational Excellence

e Lean Six Sigma Black Belt
Innovation

e Al Business Strategy

e Data Analytics Professional

@3 HillWorksCO.com

salesforce

P StaceyHill@HillWorksCo.com

. 319-241-9894
(@ odenton, MD
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